PROJECX PTY LTD

Projecx Pty Ltd is a progressive project management
consultancy company specialising in project and
construction management services within the civil
infrastructure, urban renewal and environmental sector.
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INTRODUCTION

Founded in 1998, Projecx has
developed a reputation for
providing innovative project
management solutions that
deliver the project outcomes.
Our culture of providing ‘best
for project’ outcomes has
earned respect from clients
and key stakeholders on every
project. With a proven history
of project delivery, we have
become known for exceeding
expectations in terms of safety,
quality, cost, and schedule.

FOCUS

Understanding and ensuring our clients objectives are achieved
in a professional and timely manner.

Our goal is to develop long-term relationships and become the
‘first choice’ provider of project management services to our clients.

EXPERIENCE

Projecx has a strong track record in managing challenging projects
across a diverse range of fields and industries. Our experienced
personnel can assist clients during various project phases including
planning, design, approvals, budgeting, legal and project delivery.

Our experienced personnel regularly assume the role of Contract
Superintendent or Principal Contractor and as a team are committed
to providing a safe and positive workplace whilst driving proactive
and efficient resource management.

RISK & OPPORTUNITY

The outcome of any project is significantly affected by the ability

to manage its risk profile. Projecx prides itself on its ability to think
outside the square when it comes to minimising risk and realising
potential opportunities in order to deliver successful project outcomes.

STAKEHOLDER COMMUNICATION

Projecx’s experience across a diverse range of projects throughout
Australia enables it to confidentially communicate and co-ordinate
with a diverse range of stakeholders to achieve project objectives.

We are experienced at communicating and reporting to Shareholders,
Statutory Authorities, Legal Practitioners, Local & State Planning
Authorities, Facility Operators & Specialist Stakeholders, Specialist
Consultants, Contractors, Project Employees and the general

community.
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PROJECT EXPERIENCE DISCIPLINES

Contract Management

B Client Representative

B Contract Superintendent
B Principal Contractor

B Subcontractor

B Partner / Shareholder
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PREVIOUS PROJECTS

URBAN RENEWAL /
CONTAMINATED SITE
REMEDIATION

REMEDIATION

ENVIRONMENTAL
REHABILITATION

LANDFILL & CONTAINMENT
CELL CONSTRUCTION

ROAD / RAIL / AIRPORT /
MARITIME INFRASTRUCTURE

Pasminco Cockle Creek Smelter Remediation Project

Port Catherine Remediation Project
Halifax Street Remediation Project
Newington Remediation Project Homebush Bay

Gosnells Former Liquid Treatment Ponds
Banyo Remediation Project

Omex Site, Bellvue

Maralinga Rehabilitation Project

HMAS Albatross
Homebush Bay Water Quality Control Pond
Eastlink - Haslam Creek Relocation

Pasminco Cockle Creek Smelter Remediation Project

Maralinga Rehabilitation Project
Newington Remediation Project Homebush Bay
Cardup Landfill Extension

TJH Airport Link, Lewis St Drain

LAJV Gateway Upgrade Project
Horizon Alliance, Springfield to Darra
Trackstar - Beerwah

Hale St Link

Port of Brisbane - Force Recruitment
Windsor Homemaker Centre

Eastlink - Regional Civil Manager

IRT Nowra Bridge Construction & Bulk Earthworks
Grace Brothers City Redevelopment
Westfield Shopping Centre Parramatta

South Coast Electrification - Platform Extensions
Comalco Alumina Refinery Barge Landing Facility
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PREVIOUS PROJECTS

MINE DEVELOPMENT &
PROCESSING INFRASTRUCTURE

BUILDING CONSTRUCTION
& DEMOLITION

MAJOR SERVICES (POWER /
TELECOMMUNICATION /
WATER / GAS / RAW)

Comalco Alumina Refinery Project
Olympic Dam Expansion Project

Pasminco Cockle Creek Smelter Remediation Project
TJH Airport Link, Demolition

Halifax Street Remediation Project

Port Catherine Remediation Project

Australian Airlines Terminal Phase 1 Mascot Sydney

A majority of the above projects
Redland Bay Water Supply

Collarenebri Water Supply Project

QLD
SA

NSW
QLD
SA
WA
NSW

QLD
NSW




